










This carbon reduction strategy outlines our corporate ambition to reduce the 
carbon emissions associated with our operations. The VolkerWessels UK board 
of directors fully endorses this strategy and have accepted their ultimate 
accountability for ensuring our commitments are achieved. Our ESG leadership 
group, attended by our CEO, Managing Directors, Corporate Responsibility 
Director, Group Procurement Director and Heads of Sustainability ensures  
there is sufficient focus and structure to facilitate this.

Underpinning this is the trust placed in each of our businesses to contribute to 
our overall goal by focussing on the activities specific to their operations. This 
structured, yet flexible approach, is in line with our wider People- Planet-Purpose 
sustainability framework and helps to ensure alignment with client ambitions, 
facilitates the need to embrace sector specific technologies quickly and 
responsively, and promotes responsibility at all levels to create a culture to  
think differently and innovatively about carbon reduction.

RESPONSIBILITY AND 
ACCOUNTABILITY
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FURTHER 
INFORMATION

For further information about our Carbon Reduction Strategy, please contact 
sustainability@volkerwessels.co.uk or visit our website volkerwessels.co.uk
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VolkerStevin Carbon Reduction 
Plan – in accordance with  
requirements of PPN 006
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Carbon Reduction Plan – 
in accordance with requirements of PPN 006

Emissions Reductions Targets

Commitment to achieving Net Zero
In order to continue our progress to achieving Net Zero, we have committed to an 6.3% year on year 
reduction in emissions. This target represents a 90% reduction in emissions against baseline by 2050 
prior to offsetting any residual emissions. This is in line with the SBTi definition for Net Zero. 

By adopting this target, we project that VolkerStevin carbon emissions will reduce to 5,519 tCO2e in the 
next five years. This is a reduction of 52% against baseline. 

Supplier name:	
VolkerStevin		

Note: In line with our wider carbon reduction strategy and our plans to ensure access to robust data, we will continue to increase 
the scope of our reporting and seek to improve data quality. As such, the data presented above is actual, non-normalised, data.

Publication date: 
June 2025

Baseline Year:  2019
Additional details relating to the Baseline Emissions calculations 
The following emissions sources have been included in Scope 3 – waste generated in operations, business 
travel, employee commuting and downstream transportation and distribution. 

Emissions from ‘Upstream transportation and distribution’ have been excluded due to non-availability of data.

Emissions Total tCO2e

Scope 1 7,814 

Scope 2 247 

Scope 3 3,539 

Total emissions 11,600

Commitment to achieving Net Zero
VolkerStevin is committed to achieving Net Zero by 2050. 

Reporting Year:  2024
The following emissions sources have been included in Scope 3 – waste generated in operations, business 
travel, employee commuting and downstream transportation and distribution.  

Emissions from ‘Upstream transportation and distribution’ have been excluded due to non-availability of data.

Emissions Total tCO2e

Scope 1 4,009

Scope 2 114

Scope 3 945

Total emissions 5,068

Current Emissions Reporting

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the past and were produced 
prior to the introduction of any strategies to reduce emissions.

Baseline emissions are the reference point against which emissions reduction can be measured.
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Carbon Reduction Projects
 
Completed Carbon Reduction Projects
The following environmental management measures and projects have been completed or implemented 
since the 2019 baseline. The carbon emission reductions achieved by these schemes equates to 6,532 
tonnes CO2e, a 57% reduction against the 2019 baseline and the measures will continue to be in effect 
when performing the contract.

VolkerStevin are certified to ISO 14001 and have the following initiatives in place relating to Scope 1, 2 
and 3 emissions:

Scope 1 Carbon Reduction Projects
	� We have a longstanding relationship with Lex Autolease who assist employees in choosing the 

most sustainably fuelled vehicle based on their individual circumstances and requirements. In 
2024, VolkerStevin had 351 company cars, 321 of which are either hybrid or fully electric vehicles, 
representing 91% of the total fleet. This compares to 18 in 2019, 49 in 2020, 131 in 2021 and 181 in 
2022.

	� There are 43 new vehicles on order at the end of 2024 for delivery in 2025, 43 of which are either 
hybrid or fully electric, representing 100% of the vehicles on order.

	� VolkerStevin currently have 141 commercial vehicles on fleet, 10 of which are electric, representing 
7% of the total fleet. This compares to 14 in 2021, 18 in 2022, 19 in 2023 and 14 in 2024. 

	� Portable battery powerpacks are being used on sites to provide power to handheld tools.  They 
replace small diesel generators and are recharged overnight ideally using a renewable energy power 
supply.   Not only are they lighter and cleaner to handle, each one also saves approximately 1.5 CO2e 
tonnes of carbon each year.

	� VolkerStevin are using a fully solar/wind street light that can provide up to 500m2 of coverage.  It 
requires no further power source so not only is it emissions free, but it can be used anywhere and is 
silent and fume free.  

Scope 2 Carbon Reduction Projects
	� VolkerStevin utilises the services of an energy broker to procure 100% REGO certified renewable 

energy for offices and large sites / projects with a mains energy feed. 

Scope 3 Carbon Reduction Projects 
	� VolkerStevin has successfully trialled the use of ternary concrete – where a proportion of the clinker 

in the mix is replaced by limestone fines.  This reduces the embodied carbon and is more sustainable 
without reducing performance while continuing to meet the British Standard.  Carbon savings from 
this change to an already low carbon concrete solution were an additional 1% to 11%, depending on 
the mix.

	� VolkerStevin is using EcoSheetPile TM Plus – low carbon sheet piles which are much more carbon 
efficient than standard piles.  They are made from 100% scrap steel and manufactured in an Electric 
Arc Furnace powered by energy from renewable sources.  Using them saves approximately 72% of 
the carbon emissions of a standard sheet pile

Future Carbon Reduction Initiatives
In 2023 we published our refreshed Carbon Reduction Strategy to support the delivery of our People-Planet-
Purpose sustainability framework. As part of our commitment to long-term protection of the natural environment, 
we aim to be Net Zero for all emissions by 2050 in line with UK Government strategy. Our near-term targets 
include an aim to reduce scope 1, 2 and 3 emissions by 63% by 2035.

Progress towards our target will be externally verified through our Planet Mark certification, to ensure credibility 
and transparency. 

To support this, VolkerWessels UK is a signatory of the Science Based Targets Initiative ‘Business Ambition for 
1.5C’, confirming that we have committed to set a science-based target that is in line with a 1.5C future. 

We are working towards independent verification to PAS2080 by the end of 2025 - the framework for carbon 
management in building and infrastructure projects, aiming to reduce greenhouse gas emissions and drive 
sustainable practices in the construction industry.

Our key drivers for change are:
	� Robust Data - Good quality data enables good decision making. Our carbon footprint is calculated using an 

‘Operational Control’ approach which means we capture data relating to the emissions that we have direct 
control over. We will continue to review carbon data from all emissions sources, to close gaps and further 
improve quality, and share this data with our operational teams to help facilitate informed discussions about 
opportunities for carbon reduction. 

	� Targeted reduction around known key emission sources -This element of our strategy is critical to ensure we put 
targeted effort into our carbon reduction decisions. It involves collaboration internally from our operational, 
procurement and design teams, plus engagement with our supply chain, supported by a commitment from our 
clients.  

Each emission source has been analysed to identify opportunities for carbon reduction and include quick wins 
as well as the longer-term modern methods of construction which require cultural shifts in the way we deliver 
our projects, investment and innovation. The output of this analysis is a suite of emission reduction plans, 
owned and managed by functional leads in the business, consisting of short-, medium- and long-term actions to 
reduce emissions which align to the IEMA GHG Management Hierarchy of elimination, reduction, substitution 
and compensation. 

	� Education and Awareness - Our overall approach to emissions reduction is people centric, with the belief that 
if our employees are presented with the facts and are empowered to initiate change, we can trust them to seek 
out innovation and make the right decisions at all levels in the business. The cornerstone of our framework, 
therefore, rests in our ability to inspire behavioural change through education, awareness and empowerment, 
and to ensure carbon management and reduction principles are embedded into our business processes.  

To support this, we will ensure our workforce receives carbon reduction training, awareness or an education 
programme relevant to their role, and we will facilitate a variety of ways to showcase and share best practice 
internally and externally.  

	� Collaboration -In line with our People-Planet-Purpose sustainability strategy, it is our ambition to work with 
a like-minded and cooperative supply chain, to collate product specific emission data and drive innovation to 
reduce embodied carbon in products, services and materials. Collaborative relationships with our clients will 
enable us to deliver mutual benefits through carbon reduction and working with our supply chain will ensure we 
stay abreast of new technologies and solutions to reduce our impact. 

We will also forge relationships with external partners to facilitate shared learning. 

The VolkerWessels UK board of directors fully endorses this strategy and have accepted their ultimate 
accountability for ensuring our commitments are achieved. Our ESG leadership group, attended by our CEO, 
Managing Directors, Corporate Responsibility Director, Group Procurement Director and Heads of Sustainability 
ensures there is sufficient focus and structure to facilitate this.

Underpinning this is the trust placed in each of our businesses to contribute to our overall goal by focussing on 
the activities specific to their operations. This structured, yet flexible approach, is in line with our wider People- 
Planet-Purpose sustainability framework and helps to ensure alignment with client ambitions, facilitates the need 
to embrace sector specific technologies quickly and responsively, and promotes responsibility at all levels to 
create a culture to think differently and innovatively about carbon reduction.
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Signed: John Cox Date:		  30 June 2025

John Cox, Managing director 

DECLARATION AND SIGN OFF
This Carbon Reduction Plan has been completed in accordance with PPN 006 and associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard and uses the 
appropriate Government emission conversion factors for greenhouse gas company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with the Streamlined Energy and Carbon Reporting (SECR) requirements, and the subset of Scope 3 emissions have been 
reported in accordance with the published standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by the Board of Directors for VolkerStevin.
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